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HEADQUART RS 41ST SIGUAL DATTALICN (AA)
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SOCPVHG=CA=0OP 15 Noverbor 1970

SUBJBCTs Operational Roport - Lessens Lecrned of the 41st Signal
Batta)ion (AA) for Period Ending 31 October 1970,
RCS OsMOR-65 (R2)

SER DISTRIBUTION

Oparatiens: Significant Activitics

3 Tho Battalion was oporaiional duvirz the entiro period
of 9? days poviding aren cammmicaticns support wo U.S. and Free Horld
Forceg in Binh Dinh and Phu Yon Provinces, Rapublic of Victn:m., The maj-
or signnl camitmont of this Batialion includes the oporation of one 2000
line dial telophone exchange, ono 1000 line dial telephone exchange,
three 200 linc manusl telepwene exchanges, tuo 60 line mgnual talephone
exchanges, one Tandem Switching Conter, throe MARS atations, 17 VWP Systems,
one microvave system, 5 troposvheric scatior systems, 5 coanm?ic:tions
centers and varicus nirsions to include multi-pair cahle install:tion
and maintenance in ithe Battalion's area of rescponsibility.

b. ~4-~g3
(1) Prsnciplo Staff and Command Changeos

(a) OPT Jolm .S. Clark assumed cormand of the 589%th Sig Co on G Av st
1970 upon DEROS of CPI i'red H. Beer,

(b) On 18 Avgust 1970, LTC Charles I. Mclain =smued commend of the
418t Signal Battalion upon tho DEROS of LIC ifugh I, Hioadhurst.

(o) ©CSM Psrcy Picuad assuned dutics of CSM 41s% Signal Bottalion
on 31°Auyg 70 upon the DERCS ol CSii Russell C. Hall,

(@) CPT Williem S. Ogurchak assumed comnand of tha 504ih Siz Co on
2 October 1970 upon the DEROS of CPT Goyne A. Clifford,

(e) CPT Ronnie C. Wolfort assymed comend of “ﬁn 2515t 81z Co on
22 Octohor 1970 upon the DEROS of 1LT Richoxd €. Niowiodonski,

(£) 112 Martin L. Connon assumad duties of B:tialicn S« on 26 Octeber
1970 upon the N:R(S of CPT Jomzy ¥W. Gray.

(g) MAJ Ecrd J, lovurd asswned the duties of Alst Signel Rattalion
Treoutivo Officor on 28 October 1970 upon tho DEROS of MAJ Allen O, Halme
stead,

(h) CPT Roland B. Liticll assumed dutics of Battelson S-3 on 28 Octe-
obor 1970 upon the ruassismient of NAJ Earl J. Hovard,
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(2) Distin-uished Visitorst

DATE Basox (s) PURROSE
9 Auz 70 OCL Nonovan == observsd VO Simni
(CO, 937 Eng GP) 8ite Acocese Road
10 Avg 70 LIC Kitchon == ohssrxved onorsiions of
ey (co, 307 Sig 3n) 518th Sig Dot #2 and

36204 -84p Det i1 nt VOM
== ohorkoed :rTogruss of TRCe
29 systen at 504th Sip

1 Au; 70 00L Mattorn - vigitod VOM 83.mo). Site
(00, 218t Siz GP) o vigited PIT 5i:nal Supe
L1C froadhwrst port Det, 504th Sig Co,
(c0, 418t Sig Mn)

17 Avng 70 Misn Pumela Ann Eldrud — intorvievwed a’ AFVi
(M4ns America) Stwdio, VCH

18 Avg 70 MG Foster . == chanze of cormand
(ca, 1et Sig 3do) corcnionics for Alst Sig
BG Swoency Suttalion
(0a, @H Sup Com)

BG Ochs

(ca, 173rd Arbtne Bde)
OCL Mattomn

(00, 212t Si; GP)
Runerous othor
dimnitaries

19 Aug 70 B3 Swaonoy == Obsorvsd psoourity ups
(0, i Fhon Sup Con)  mrade of VOM Sirmal. Site

20 Aug 70 C Tolnon - vigited comnleto ooMe
(cSM, 1ot Sip Ndo) mudections faeilitios
CEN Sopar of 504th 83 Co in Pm
-(o8ye, 21st S4g GP) Tol
O™ H:11
(csM, 41st Sirg Ra)

20 Aung 70 OOL Stivere == Ingnacte? PNO. at 504th
(cc, 2nd 847 GP) 843 Co nt Fim Tai for
1T0 Broadhurst future necds

21 Aug 70 MAJ Kelloy == oheckod FDO opurations

(PDO, 1ot Sig Ble) at 504th Sig Co, Fhu Tai
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27 Avz 70 COL Mnttorn == vipitad al) sitcs of
(co, 210t Sig GP) 50¢4h Siy Co
1TC leLain == obgorvol oporciione of
(6C, 415t Sig ™n) 2618t 847 Co (m; and
2320d €1z Co (VCi
28 Aug 70 COL Mattern - visited signal sltes of
(co, 21st Sig GP) 5044h Sig Co to include
LTC Meladn DLT% at Phu Tri and the
(CC, 4ot Sig Bn) Anson 5imal Site
€Sk Berar
(cst:, 218t Sig GP)
CSH llall
(cs¥, 41st Sig Bn)
5 Sept 70 LTC Voekioon e Pr0vidierization of red-
(ACofS Supply, Qui ball roquiuviti-n tranc-
Fhon Sup Conm miceions ol Pav Yal DSTE
for Loag ¥y Dopot
26 Sept 70 VAJ karkhon . w= obscrvod ingirllation
(Ghiof 81z Bys Ens of TRC = 90 at VOM
Con Sec, 21st Sig GP)
28 Sept 70 COL Yays == Obgorved osersiions of
{Si'mal Officer, IFFV) VoM 8irmel Eite
LTC Taylor
(60, 54th Si;mal Bn)
28 Sopt 70 LTC Senderldin w= Obsorved operations of
(CO, 45th Sig Bn) P Tad DTZ, 50T, and
LTC Holair THC = 29 of 504th Si: Co

(co, 41st 8ig Bn) = vigitod L% In-lich, Phu
Cat, and Cireng of 539th

8ig Co.
4 Oot 70 COL Mattemn - oYsurved oneraticn of
(co, 21st Siz CP) TRC = 90 at VCI
LT0 ¥olcin == visitod LZ Fn-lieh ond
(co, 41st Sig Bn) MACV = 22 of 5i0th 84z
Co,
8 Oct 70 MAJ Parkoer == innectsd tho - arireter
: (Seo. Officer, Long fonecss of F4th Sig Co,
MY Donot)
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15 0ot 70 COL Yattom = visitod HNIO 418t Siz Bn
(co, 21at Siy GP) Mess fall
LTC Melain we ohuerved oporaticns of
(co, 418t Sig M) W 84gnal Sito

22 0ot 70 MAJ Midla .. == Observed rchab, work
(Aost, Chiof 51y Sy on PAT = 01 cable of

Engr Coh Seo, 218t 504th 8ig 0o,

8ig GP)

24 Ooct 70 COL Mattem o visited TYA VHF and VRM
(COo, 21at Sig GP) Vi’ nites of 261st Sig
LTC ¥cLain Co.
(CO, 410t Sig Bn)

Porsamels
(1) .The following verasonnel stren;ths nra noted en of 31 Octobey 1970,
Aurg ASRD £0 DAY, 108673 &ILL

Ofticors 30 27 0 %0%

Warrant OfMoors 8 10 1 125%

Tnlistod len 867 817 86 %%

(2) Tho 9% £11) of cnlisted nen is a daorcans of 93 frem last ree
porting pericd duo to axtenrive N'V.0S of enlisted rer dth few roplacoe
retao,

(3) Tho folloving sre oriticnl MOS alhortages rs of 31 Ootover 1970:

Mg povyi] AUH  ASD 20 DAY JOSS
3z Fired Ciphony Ropoimin " 6 1
34%a Momucd Contrrd Office Roprm, O 7 2
361 Disl Contral Of7TSce Ropuimwm 27 20 1
7 Tolsnhone Svitchboord Oporntor 94 66 "
76U Coarnmicntions Elactronics
Ropair Part Speoiwnlist 10 5 -

(4) Por the revorting ncriod, tiis comwnd awmdods

€0 « Arvy Commendntion Medals
31 - Bronzo Stars
3 « Purple Haarts
1 = Air lodal
5 = Distinctive Insignia ¢f the 8imnnd Corps

[
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92 = 218t Signnl Qroup OCortificates of Achiovenent
2 = ARVN Modal of Honor 1st Clacs

(5) The foliowing public infornntion actions werc takon Yy this

. Battalion during the reportin: period:
Homotovn News Releascs =128
[ ﬂm - 80
Stories - 5
4. frexationss
(1) Radio:

(a) On 18 Aug 70, a 12 ~ Channel VHF emorgoncy systen betwzen UPT-
HH wns activ:tod for alt - routos due to BT 15 outaze,

(b) O 26 Aug 70, tho 12 « channel VHf systen 37121 from TYA to ROKS
wvas insotiv-tad and all eircuits wore cutowor to exiating cablo,

(c) On 3 Sept 70, tho 12 « channol VHF syston 77U4C4 fron WM to
: FIIT wvas innotivated,

(@) On 6 Sep 70, tho Monnstery 3131 8immsl Sito was innctive4od and
novad to Bagi. Thres 12 = channel VI oystams wore reterminaied from
Monantory 1l to Bagls 7T7UHIM, BBIIS3, DRBIHCT.

: (o) On 11 8ep 70, o 12 = chamol cmorzency VAP gystam totwsen UPT-
1 BLH wes activ.ted for alt-routes due to BRT15 outage,

(f) On 26 Sep 70, a 24 - chanol uropospheric soxtior syciten, B3T21
] ga: Co 'trzqma, was activetod providing the major route for covmnica=
m to Luls-de

(g) On 29 Sop 70, tha 24 « channol tronosphoric seattor system, BBT

15 from WM to L', was inactiwnted,
(h) On 2 Cot 70, a 12 = chamnel VI gysien BID wes rotorainaioed
E from PHO to Wi

(4) On 6 Oct 70, tho 12 = channel V3P aysten N<H55 fiom PO to LIV
and tho 13U Simal Site wrs inactiwitoi. Tho men ~nd aquirment located
L3V wore rotumed to the 589th 8ignal Compeny in Carang.

(3) On 23 Oct 70, 2 12 = channol emorgency VH? systam botween A
BLE was actiwvntod for alt = routos duo to BRT18 outego.

() On 25 Cot 70, the 12 = channol VHF systcm, 3BH14 fre Vil to
PHC, was innctivnted,

 ——

5
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(1) oOn 28 Oct 70, tho 12 - ochennod VA? pystw:, BJHE from VRMY to VRB,
wes inactivatod vpon complotion of all curmunicntions comitaunts at Vi,

(m) On 29 Cot 70, two 24 = ciwnnol troposphoric soatter oyetoms,
BBTY6 from A to Vili and 35712 from VRN to VCli; wore inrctiw-tod, Al
eircuits wore re-routed over system 77UTV8B {rom CR3 to WK cnd IOS path
to TYA.

(n) On 30 Cot 70, tho 12 = chonnel VII? systar, BDH13 from VRM to
TIA, wos inactiv-ted,

(2) Tclophone and Wires

(a) Durin; this ropcrting poriod; al). multi-pair cobles of tae
Battalion h:vo be:n under;oin; extensive rch:bilit~tior in ordcr to
miniidse nuabor of outayes Juring tho roiny seasm, Tho followini; cables
hove boan complated during this reporiiny pericds

1. PAE CA-O2
PHE CA~03
PHE CA-O4
PHE CA-O5
PHE CA-06
PHT  CA-O?
PHE QA-08
2, CikA CA-O1
3, ELH OADLE PLANT

(b) Tho 2618t S4g Co hns useumed rossonuibili’y of the tolovhene
installntion 2t TUY [I0A A¥H. As poy. 31 Oct, the 251at his inctalled
approxin:tely 151 tclephones,

(o) The 504th 84g Co end 1st Platoon of %/3th 84 Co hawe rssvonded
o mmorous orurnonecy sitnitions to replace op ropnir Amnzed eable
threcushout tho Battulionts wrst of rospoasibility,

(d) The 1ot Platoon of M8th Sig Co vre contimung rohad vork on %
PUT CA<01 and PHT CA~Q7A.

& Irzirdnz

(1) T .t'oilowin;-: are fornil cchools atlendod by :nembors of the
Battulion during the roportin: periods
£0HO0L

Cahle Splicer 6
Ail/GR0O-106 ¥rdint Course 2
A1/TR0.2, Cocentions 2
1
2

AR/ IHS=2) Fndintonanco
711 Refrechar
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Bystam Contiol ().%)

Syston Consiol (215t 81 GP)
Telsphono ISR

FIL Class at UH6MA

Loacdership Troininz

DST®

Tolorione Xey Systan
Coniracting Olticars Rop, Covrse

AV IX QR L) v

-
.

N

(2) Budidco Tozcthor Frozrams

(r) Various projecte have bu-n joinily eonductod botwosn onbers of
41248 Battalicn -nd ARVE Buddy unitss

1o Soecizl :atherings hotween ofiicers anl ™ of both wnits to ine
clude a volleyball gume,

2. The 232nd Si';n cl Con nnd 569th 8i:nnl Cc havo wrovidod oxtensiwo
vasiciznee in jJonsrator mrdntonenoo to respootive .valr'y units,

3. Thris Raitalion has provided 2 meu,lea 3TM40 end laa 52820, to
nsoint 650th AVE S5-nrd Battalion in oomuotin,; veeimioal «puisionce
vielts to ARVH siva sitos,

he Varlous anterirle heows boon donsted by this Battalion to Buddy
wdta for iheir use on aign-l sites,

(b) During tho roorting period, this Mattalicm hru tradnad the
fodlowin: nuder of AWVil'g in sigtel }CS'ss

1311
2«37 M
1=-5RB

= Laziaticst

(1) The 23714 E4rnnd Compony, ULALTRALCQN.Support Detnchement, end
HHC 418t Si;n:l Natitalion heve oconsolidatud thedr ordnance and enzincor
nmadntontnco and FLL 2:04litdes Into thc 41st Sig in Motor Pool, This
oongol!ntlen has Included d2ily ~nd jrovontive mointencues, rajqadr and
storege freiijtics, YLL, avd disatching,

(2) Tho 2T Toan insuscted the 2372nd Sic Co, 589th Sig Co ~nd 4n
conjmotion with the 21ut Sig CP QUII Tenn, the 504ta $4:ncl Company,
Corr:aiive noiims wore taken Wy cnch cwnpmy to rexcdy =1). roportod
dgsficiuncios,

(3) Tho 2615t Si7n~) Compony has successflly complatod thoir wove
from Ph: ileip to Tuy Hoa,

7
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(4) Three each AN/TRC - 97B Radio Terminal Sets were successfully
transported from the 589th Signal Company area of operations to the 362d
Signal Company Headquarters in CRB.

(5) The 4lst 8ig Battalion Logistics Section continues to provide
transportation and assistance to the lst 8ignal Brigade Teanm that is
packing DSTE, ICS, and DTE equipment for retrograde.

(6) During the reporting period, intensive efforts have been directed
toward the turn-in of equipment. The following major items have been
successfrlly released by this Battalion:

X ton trucks - 3

3/4 ton trucks - 9

2% ton trucks & above - 20
Trailers - 12

Major 8ignal Items - 9
Generators - 31

Air Conditioners - 8

2. Lessons Learned: Commander's Observations, Evaluations and
Recommendations.

a. Personnel:
(1) MTOR Personnel Authorisation.

(a) OBSERVATION: Personnel authorised under MTOR {n HHC 4lst Signal
Battalion appear to be below the strength required to fulfill the job re-
quirements placed upon the company.

(b) EVALUATION: Even though figures reflect a 127% fill within the
company the need for additional personnel to satisfy job requirements be-
comes more critical with the loss of each individual. Maintaining security
and constant up-grading of the perimeter and compound facilities becomes
increasingly difficult as mission requirements within the section make it
more agonising for the section to release personnel for security details.
Funds for sufficient local hire support personnel are not available.

(c) RECOMMENDATION:

1. That NTOR authorised strengths be reviewed more frequemtly to
maintain a closer relationship between the total task to perform and the
" number of personnel needed to accomplish a given mission including
physical security and maintenance requirements.
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2. That consideration be given to providing slots within technical
support units (such as Signal) for personnel to perform the principal
duties of physical security, facility maintenance, and light construction
within each unit. Highly trained personnel would be used only as
supplements to pressing projects. This would provide for more economical
and efficient use of highly trained individuals.

(2) Critical Shortage of Personnel.

(a) OBSERVATION: The 232d Sig Co has experienced a critical drop in
number of personnel. This has caused undue hardships and sub-standard
conditions in several situations. This shortage impacts on the security
of the Signal Site as well as non-TOE mission essential activities such as
the generator section, R&U section, TOC and Duffelbag operations.

(b) EVALUATION: The personnel situation of site is not depicted at
higher headquarters. With additional responsibilities this site exper-
iences,an overhead and minimum manning level should be maintained.

(c) RECOMMENDATION: That higher headquarters include in the require-
ments of the VCM Signal Site personnel for non-MIOE positions that are
essential to the overall operation and security of the site.

b. Intelligence:
(1) Coordination of Security Inspections.

(a) OBSERVATION: Security inspections have been conducted by units
not organic to this headquarters.

(b) EVALUATION: Such inspections can be extremely beneficial if
close coordination with 8-2 of this headquarters is effected. Many units/
sites of this command must follow local policies and it is not feasible
for them to conform to standards set by higher headquarters.

(c) RECOMMENDATION: That all security inspection teams, not inherent
to this Battalion, coordinate directly with S-2 before inspecting units of
this command.

Ce antiom:

(1) Establishment of Hazardous Conditions.

(a) OBSERVATION: Signal Sites are often faced with the problem of
having no standby VHF stack operational, no back-up power operational
and/or an inoperable air-conditioner used for cooling communications

equipment.
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(b) EVALUATION: One or more of these situations constitutes a
hazardous condition. Efficient and effective means must be used to
restore such conditions. The 4lst Signal Battalion has established an
effective SOP covering such conditions. It clearly states what constitutes
a hazardous condition and the specific responsibilities of CACCC, ELM
shop, S-4, motor maintenance, signal site tech control, and company opera-
tions. The key to this entire operation being that any hazardous con-
dition must be eliminated quickly.

(c) RECOMMENDATION: That all signal units adopt such procedures
to insure that hazardous conditions are known by all command levels. In
this way, such conditions can be eliminated quickly. This would also
insure the maximum quality and dependability of communications.

(2) 1Installation of TAR 16 in Dial Telephones Exchange.

(a) OBSERVATION: Since the installation of the TAR 16, the mainten-
ance personnel have cut trouble-shooting time by 75% and has resulted in
more accurate and thorough testing of Dial Circuits.

(b) EVALUATION: In addition to more expedient testing and trouble
shooting, the TAR 16 allows for pin-point trouble-shooting of circuits,
whether the problem is in-house or at the ICS site. It has definitely
enhanced the operation.

(c) RECOMMENDATION: Personnel trained in 36H MOS be given extensive
training in the operation and maintenance of the TAR 16.

(3) 1Inside Plant, Dial Telephone Exchange.

(a) OBSERVATION: Primary and secondary trunk circuits are difficult
to repair with test equipment located away from circuit plates and con-
ditioning equipment.

(b) EVALUATION: Constant running to and from the circuit and test
equipment sometimes results in incorrect test reading and defective
circuit operation. The introduction of TAR 16 equipment and patch closes
the distance between circuit plates and test equipment.

(c) RECOMMENDATION: Future dial telephone exchanges include TAR 16
equipment upon initial installation.

(4) Activation of tropospheric scatter systems.
(a) OBSERVATION: A tropo system was activated on one day and its
circuits were activated on the following day.

10
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(b) EVALUATION: Circuits were marginal upon activation. The de-
gradation of the system was due to the extremely short period of time
between system and circuit activation.

(c) RECOMMENDATION: That future tropo syster be established in two
phases:
(1) a testing phase and (2) an activation phase. If phase one was ex-
tended to a few days, it would allow operations to allow for instability
of system before circuits were activated. This would insure better cir-
cuit quality and service to subscribers of tropo system circuits.

(5) Mobile DSTE, On-Line Van

(a) OBSERVATION: The inside wooden door to the on-line DSTE Van is
positioned and opens in such a way that the van is difficult to enter and
exit.

(b) EVALUATION: Although the door serves a useful purpose in that
it 1is a deterrent to unauthorigzed entry, it is also a major safety hazard
since personnel must exit the van one at a time, each opening and closing
the door.

(c) RECOMMENDATION: The current door on the on-line van be replaced
with an acenrdian-type door which will permit easier entry and exit to
the van.

(6) Mobile DSTE, On-Line Van.

(a) OBSERVATION: The file storage area for the vans are adequate
for card traffic, but no provisions have been made for the filing of
narrative messages.

(b) EVALUATION: If the DSTE terminal, as currently configured
handled only card traffic, there is adequate card files for storage. The
current operation of the terminal includes both card and narrative traffic.
No space has been provided for the storage of narrative messages of even
normal file length.

~ (c) RECOMMENDATION: The card file cabinet in the front of the on-
line van be replaced with a cabinet that can be utilized for narrative
message storage.
d. Organisation: None
e. Training:
(1) DSTE Maintenance Personnel.

11
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(a) OBSERVATION: Although DSTE Maintenance personnel are school
trained and are knowledgeable in the repair of DSTE equipment, two short-
comings are apparent: an experience factor and little or no training on
the repair of power supplies.

(b) EVALUATION: The ability to quickly determine and correct main-
tenance problems is gained through experience under actual conditions,
not in the classroom. Maintenance personnel are assigned directly from
the school to a unit and lack this ability to quickly return a circuit
to the air. Secondly, power supplies in the DSTE equipment have had
the reputation of trouble free operation. This unit, however, has exper-
ienced troubles with power supplies and thus endured long outages because
its maintenance personnel were not thoroughly instructed in power supplies.

(c) RECOMMENDATION: DSTE Maintenance personnel be assigned initially
with an experienced maintenance man, rather than assigned alone to a unit.
The maintenance and repair course for DSTE give more consideration to
power supplies and the manual for power supplies be more explicit.

f. Logistics:
(1) PLL parts for Dial Telephone Exchange.

(a) OBSERVATION: At the DTE site, the PLL personnel are not able
to man their areas 24 hours per day. Many times during the night shift
repairmen have a requirement for parts.

(b) EVALUATION: The following system was established: A PLL parts
control sheet was initiated providing the repairman with a means of ac-
curately recording parts utilized during the night. The PLL clerk, upon
return to work in the morning, checks the control sheet and adjusts
his Record of Demand Cards and maintains his PLL according to AR 735-335.

(c) RECOMMENDATION: Dial Telephone Exchanges in the lst Signal
Brigade initiate such a system.

(2) Running Spares for DSTE Vans.

(a) OBSERVATION: The running spares for the DSTE vans were received
at only 80 percent fill when the vans were shipped to this unit.

(b) EVALUATION: While it is desirable to have 100 percent fill, it
was not expected. However, some main replacement items were not shipped
with the vans to include manual control key cards, test equipment, and
other circuit boards. When the items were requisitioned on initial 1issue
some requests were cancelled because the items were direct exchange.
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SCCPV-NG-CA-OP
SUBJECT: Operational Report - Lessons Learned of the 41st Signal Battalion
(AA) for Period Ending 31 October 1970 RCS CSFOR-65 (R2)

(c) (RECOMMENDATION: Attempt be made to fill, as completely as possible,
the running spares for the DSTE vans. Upon receipt of equipment the unit
be permitted to requisition those items needed to complete the running
spares, regardless of direct exchange status.

(3) Spare part's for DSTE.

(a) OBSERVATION: Spare parts for the DSTE continued to be critical,
however, requisitionstimproved100% during this reporting period. Page
printer ribbon is no 10nget§critica1 item at this terminal. There are
eight (8) hammer drive boards (A2-A9) with one replacement board. 1If
more than one of these boards go bad, it would result in an unknown period
of outage.

(b) EVALUATION: Down time will result if receipt of critical spare
parts are not obtained in the near future.

(c) RECOMMENDATION: It is recommended that higher headquarters be
made aware of the above, and that the DSTE Project Officer make a concerted
effort to stay-on-top of all critical items and continuous checks be made
with AMSF (North).

g. Communications: None.

h. Materiel: None.
i. Other:
(1) Pad for DSTE Van.

(a) OBSERVATION: When the DSTE site was prepared for receiving the
vans, a 35 ft by 30 ft by 8 inches of concrete pad was required to be
constructed.

(b) EVALUATION: Because of a lack of material and time, this size
pad was impractical and was reduced to 4 ft by 10 ft by 8 inches. This
new concept required two pads per van to be constructed, each pad accom-
modating one set of wheels. The new pads have proven to be entirely
successful and the resulting savings in the time and cost proved the
smaller pads to be more economical than the larger pads.

(2) DSTE Technical Representative.
(a) OBSERVATION: Certain areas in the repair of the DSTE equipment
are beyond the capability of the school-trained DSTE maintenance personnel.

These areas require a civilian technical representative who is able to
furnish guidance and, in most cases, accomplish the repairs.

13



800PVei!GuCA=OP
8UAJ' GT1 Operctionnl Rurort = Liusens Learned of the 41at 8i;mal Battalion
(AA) for paricd Eniinz 31 Ootobor 1970 RCS OSFOR-65, (R2)

(b) EVALUATION: Currently, the technical representatives are located
in Long Binh which involves considerable time lost when the representative
must travel to this unit. While awaiting the technical representative it
becomes necessary to alt-route traffic, causing an unnecessary delay in
handling time.

(c) RECOMMENDATION: Technical representative be assigned and stationed

in the Qui Nhon area to service DSTE sites in the Qui Nhon, Phu Tai, and
Pleiku areas.

(::Eiﬂféjlt4£2;¢a‘7 ;327t$ﬂ;:;'

1 Inal CHARLUS I, MoLAIN
Battalion Orpanisational 11C, 8ig0
Struoturc Chart Cormaniing

DISTRIAULICNS

R « OINCUSAN'AC, ATTHS GROP~D1. APO 95558

$ - 00, UGARV, ATTN: AVHGC-OST, APC 96375 .

1.0 00, USASTRATCOM.PAC, Schofiold Barrncks, llawaii, APO 96527
1 « 00, 1ot Sig Ddo (USASTRATOWM), AT:N: SCCPV-OP, APC 96384
6 = 00, 21at Sig GP, APO 96240 '

1 = CC, 43rd 8ig Bn, APO 06318

1 « 50, 73r1 84z Bn, APO 56312

1 « CO, 307th 84z S, APO 96312

1 = 00, 455th Si; Bn, APO 96240
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SCCIV-1 (15 November 1070) “=i Tad

SUBJECT: Operational Report - J=s6ou8 Tunrred, Headgnartors, st Sigrel
Battalion for Perjod Ending 31 Octobar 1970, RCS CSKR-65 (R2)

DA, HEADQUARTERS, 21ST SJGNAT, GRQUP, AFO 96210 2l November 1970

SEE DISTRIUTION

1, Subject ropart is forwarded in accordance with AR 525-15,

E 2. This headquarters has reviewed this report snd cocuvrs in it except
; paragraph 2a(2), page 9, which should bo deleted,
. ;‘ . '/’ ,r.,
‘ ) ) e b2 {-
cadl T AT s
o g 9 < o ‘.
JAVBS P, MATTERN
Colonel SigC
ponanding
DISTR IBUTION s N’

6 - CO, 1st Sig Bdo, ATTN: SCCPV-OP, APD 9538k
2 " ACS Fm, m, w“hingéon; DaCo 20310
S » €0, Llst Sig Bn, APO 56238
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BCCPV=0OP-CC (15 Nov 70) 2d Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters, 4ist Signal
Battalion for Period Ending 31 October 1970 RCS CSFOR-65 (R2)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 96384 15 Dec 70

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with AR 525-15.

2, This headquarters has reviewed the report and concurs in it as indor-
sed with the following comments:

a. Reference pg. 2-4. para. 1.b.(2). Full names of distinguished
visitors listed should be used.

b. Reference item, "Mobile DSTE, On-Line Van." pg. 11. para. 2.c.(5).
The recommendation of an accordion door, opening out is valid, but a spec~
ial door will be required. As an interim solution, this office will in-
vestigate the modification of existing doors to swing toward the front of
the van to reduce the safety hasard in the event of a fire in the rear
portion of the van,

o. Reference pg. 12, para. 2.f.(2)(a) line 1, Should read: "...Vans
were received,..". .

d. Reference pg. 13. para. 2.4.(1). Recommedation was not included.

POR TAE COMMANDER: _
\m
CPT, AGC
Asst AG
cr:

Commanding General, U.S. Army Strategic Communications Command,
ATTN: SCC-0PS-RT, Mt Huachuca, Arisona 85613 T
Commanding Officer, 21st Signal Group, AP0 96240

Commanding Officer, 41st Signal Battalion, APO 96238
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AVHDO-DO (15 Nov 70) 34 md

SUBJECTs Operational Report - lessons Learned of the list Signal
Battalion &L) for. Period Ending 31 Ootober 1970,
ROS OSPOR (rR2)

Ws, Uhited States Army Vietnam, APO San Prancisco 96375 15 FEB 1971

 THRU:s OCommanding Oeneral, Uhited States Amy Strategic Communications
Command-Pacific, AP0 96557 .

703 Comuender in Chief, United States Amy Pacific, ATINs GPOP-DT,
. APO 96558

~1¢ This Headquarters has reviewed the Operatimal Report-lessons Learmed
for the quarterly period ending 31 October 1970 firca Readquartors, list
8ignal Battalim (AA) snd comments of indorsing hoadquarters.

* 2+ Reference item ooncerning "DSTE Technical Representative,” page 13,
paragraph 24(2): nonconour. It is not foasible to have a technical .
representative assigned at Qui Nhon for just the three sites. The technical
representative should remain at Long Binh in a centralized location where

he oan be dispatched by airoraft to all sites within three hours. The

BOOM tecimical representative is to furnish guidance only and is not to

‘sodcmplish the repaire vhen required.
JOR THE OOMMANIERS

Pt —

PT, AGC
m S5 Bde Assistant Adjutant Genperal
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SCCP~0P~0C0 (15 Nov 70) 4th Ind

SUDJECT: Operational Report - Lessons Learned of the 4lst Signal
Battalion (AA) for Poriod Ending 31 October 1970, RCS
CSFOR-65 (R2)

Beadquarters, United States Army Strategic Communications Command-Pacific,
APO Ban Prancisco 96557 1 0 MAR 197

THRU: Commander in Chiof, United States Army, Pacific, ATTN: GPOP-D?T
APO 96558
Commanding Genoral, United States Arnmy Strategic Communications
Command, ATTN: SCC-PO-CEFP, Fort lluachuca, Arizona 05613

701 Assistant Chief of staff for Force Development, Department of
the Ammy, Washington, D.C. 20310

1. B8ubject report is foxwarded in accordance with AR 525-15.
2. This headquartors oconcurs with the report as indorsed.

FOR THE COMMANDER:

SIGNED

ANN M. RIOY
CPT, WAC
Acting Asst AG

(o ]

CG, USARV, APO 96375 wo incl

CG, 1lst Sig Bde (USASTRATCOM), APO 96384 wo incl
C0, 21at 5ig Gp (USASTRATCOM), APO 96240 wo incl
€O, 41st 8ig BPn (USASTRATCOM), APO 96238 wo incl
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GPOP-DT (15 Nov 70) 5th Ind

SUBJECT: Operational Report of HQ, 4lst Signal Battalion (AA) for
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

HQ, U8 Army, Pacific, APO Sen Francisco 96558 ¢ 0 AR 1971

)
THRU: —~Gemmending-Generel, U, 5§, Army Strategic Communications Command, - Pd
~FRont-Huaohuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of the ’
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

(M

D. D. CLINE
LT, 7
Asst AG
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